
Supporting children and young people 

 



 
NEPS  

Working together to make a difference for young 
people 

Supporting Primary and Post Primary Schools in Meeting the Needs 
of Students across the Continuum of Support  

 

Spring 2017 

 



Outline of NEPS Session  
 

Key features of new model  
 

Continuum of Support & NEPS Role  
 

Three - step process:  
Identification of needs  

Meeting needs  
Monitoring outcomes        

 
 



The New Model  

New journey  Where to from here?      

Who? 



Guidelines 

ÅOn the DES website 
 
ÅEducation System 

 
ÅSpecial Education 

 
ÅGuidelines for Primary and  
 Post Primary School 

 

All schools will receive a copy 

All Schools will receive summary posters 

 



 
School  

Support Plus 
 (for a Few)  

School Support  
(for Some) 

 
Classroom Structures and 

Support/Classroom Support 

 
Whole-School Framework 

Promoting and 
Supporting  
Academic & 
Social/Emotional 
Competence 

2-5% 

10-20% 

80-90% 

A Continuum of Support 



A Continuum of Support 

ÅThe process is underpinned by a response to intervention approach 

       - Use of evidence informed interventions 

       - Careful monitoring of outcomes 

       - More intensive supports as required 

 

 

Milder Needs                        More Complex Needs 

 

Classroom based support for    Individualised support for more 

Mild and/or transient needs   complex and /or enduring needs 



 

Whole School/Classroom Support for All 
 

 
Having key polices and practices in place that 
enable schools to intervene early to promote 
academic success and social/ 
emotional/behavioural competence for all 
 
NEPS support through: 
ÅConsultation and guidance on good practice to 

meet the needs of students with special 
educational needs 
ÅSupport & Development initiatives 
 
 

 
 

Whole School Framework 



 
School Support/Support for Some 

 ÅSupport schools in responding to 
Some students/groups of students 
in need of more intensive support: 

ÅNEPS Support through: 
ÅConsultation with individual teachers 

to provide advice/support re 
identification and evidence-informed 
interventions 

ÅGroup Consultation ς with groups of 
teachers ς to provide advice/support 

ÅSupport & Development Work 

ÅSome assessment/identification 

Whole School Framework 



School Support Plus/Support for Few 

ÅSupport schools in responding to the 
Few students with complex need, 
including: 

ÅNEPS Support through: 
ÅCase work 

ÅConsultation/assessment  
ÅInterview/observation/checklists/psychologic

al assessment 

ÅLiaise with other professionals (e.g. SLTs, 
OTs, Multi-disciplinary teams) 

Whole School Framework 



 
 

     Types of Needs: 
ÅLiteracy and numeracy 
ÅLearning, life skills  
ÅEmotional, behavioural, social 
ÅLanguage, communication, ASD 
ÅPhysical, motor, organisational 
ÅVisual, hearing impairment  
 
 
 

      As a group: 
Å Learning more challenging 
Å More isolated/rejected by peers 
Å More bullying  
Å Lower belonging and connectedness 
Å Less likely to say they enjoy schools  
Å Less involved in extra-curricular activities  

  Supporting students with special 

educational needs 



Continuum of 
Support  

Good whole ς school 
systems matter  

Implement planning cycle  
- Identification of need  
- Evidence informed intervention  
- Monitor outcome and adjust  



Three-step process 

The DES Guidelines emphasise a three step planning process to guide 
schools around the identification of needs, intervention and monitoring 
of outcomes. 

Irrespective of interventions approaches or types of provision (e.g. 
team teaching, group intervention, individual intervention), the three 
step process should be implemented to ensure the best outcomes for 
students. 



Step 1: Identifying Needs 
(Academic, Social, Emotional, Physical, Sensory, Language & Communication) 

ÅThe Continuum of Support 

ÅTransition information: Education Passport/CoS/ Post Primary Transfer Review 

ÅStandardised Assessments/intake assessment 

ÅDiagnostic Assessments 

ÅConsultation ς Parents/Student/Teacher/form tutor/Yearhead 

ÅObservation/Checklists 

ÅProfessional Reports  

ÅPost Primary - Circular Letter 0035/2017  - List of assessment instruments 

Åwww.education.ie/en/Circulars-and-Forms/Active-Circulars/cl0035_2017.pdf  

 



Whole School and Classroom 
Support (for All) 

Special Education Needs Team 
 
ÅA CORE team of Special Education Teachers                    
ÅExperience and expertise ς ongoing access to CPD 
ÅInclude Guidance Counsellor 
ÅProvide guidance and support to colleagues on implementing support 

plans 
ÅTo support individual/groups of students 
ÅTo link with parents  
ÅHelp plan and co-ordinate SEN provision 
ÅStudent Support Teams ς address needs in a co-ordinated way, especially 

SEBD 
ÅSelf-Reflective Questionnnaire, Appendix 7, Guidelines for SEN, DES 

 
 
 



Step 2: Meeting  Needs 

ÅMeet needs of students through effective teaching and learning strategies, 
and the appropriate curricula 

ÅClassroom/Subject Teachers: first line responsibility for education of 
students/differentiation to promote inclusion 

ÅSEN Teacher: familiarity with teaching 
approaches/methodologies/resources to meet student needs 

ÅTargets should be formulated based on priority learning needs identified in 
Step 1 using formal and informal assessment  

ÅStudent Support File: essential resource to help plan & document 
interventions over time ς on-going review. Ensure all teachers have access 
to it 

 



What is  the  
concern? 

Why is it 
happening? 

 
Joint problem  

analysis 
What can we do to 

help? 
 

Joint planning 

Did it work? 
 

Monitoring and  
Evaluation 

 

Consultation 

Data-Informed 
Decision Making 

 
ωWho is concerned? 
ωProblem clarification 
ωBackground information 
ωInitial guiding hypotheses 
ωAgree further data gathering 
ωRoles and responsibilities 
 

 
Assessment of  
ωcognitive,  
ωaffective, 
ωpersonal and  
ωenvironmental factors 
Analysis of data  
In light of initial concerns 
& to inform intervention 
 
  

 
 
ωSelect evidence-based intervention 
ωImplementation planning 
ωTarget setting 
ωProgress monitoring 
 
  

ωProgress records 
ωTargets achieved? 
ω²ƘŀǘΩǎ ǿƻǊƪƛƴƎ ǿŜƭƭΚ            
ωWhat needs  
  to be modified? 
 
 

 



Å Matching the student need with the intervention 
Å Matching the teachers with the greatest level of expertise to the 

intervention 
Å Planning for a term at a time 
Å Students with the greatest level of need get the greatest level of support 
Å A combination of approaches ς some at classroom level, some at school 
ǎǳǇǇƻǊǘ ƭŜǾŜƭΣ ǎƻƳŜ ŀ ǎŎƘƻƻƭ ǎǳǇǇƻǊǘ ǇƭǳǎΧ 

 

Intervention 



NEPS Resources and Publications 

www.education.ie 

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwixx__5sKDPAhXLJcAKHZUDAKsQjRwIBw&url=http://www.skagitchildrensmuseum.net/the-incredible-years-parenting-series-for-parents/&psig=AFQjCNEuQWaImvejQ-2vwQAgjuq4Qqugiw&ust=1474544627092976


DES Support Services 

ÅNEPS 

ÅNCSE regional support teams ς SESS, NBSS, VISITING TEACHER 
SERVICE, SENOs 

ÅInspectorate 

ÅPDST/DEIS advisory teams 

ÅEducation Centre Network 

ÅGuidance Counsellor Supervision 



Step 3: Monitor & Record 
Outcomes 

ÅPart of process of identification/target setting/intervention/review 

ÅThe Student Support File includes a Support Review Record to monitor progress 
and review outcomes 

ÅEvidence of progression and skills development over time 

ÅReview to include measures of attainment, well-being, communication, 
independence, attendance and social inclusion, as appropriate 

ÅInvolve students and parents; process counts 

ÅSchool management oversee whole-school approaches to monitoring & recording 
progress 

ÅOutcomes can be monitored at individual, group, class and year and whole 
school level 

ÅMovement across the Continuum of Support 

 

 

 



Recording the Process - The Student Support File 

ÅWord-formatted, schools can insert 
their own logo, use & adapt the 
format as require 

ÅChecklist which can be used (in part 
or in full) across all levels of the 
Continuum 

ÅCƭŜȄƛōƭŜΣ ƎŜƴŜǊƛŎ Ψ{ǳǇǇƻǊǘ tƭŀƴΩ ŀƴŘ 
Ψ{ǳǇǇƻǊǘ wŜǾƛŜǿ wŜŎƻǊŘΩ ǘƘŀǘ Ŏŀƴ ōŜ 
used at all levels of support  

ÅEasy-to-ǾƛŜǿ Ψ[ƻƎ ƻŦ !ŎǘƛƻƴǎΩ ǇŀƎŜ ǘƻ 
summarise actions taken by the 
school 

 


