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The Task 

• Why Inclusive Education at all? 

• What is my understanding of inclusive education? 

• How inclusive are we and how would we know? 

• Key facilitators and barriers to inclusive education 

• Learning from our cousins across the Atlantic – LRE 

• Doing inclusive education in my school  
• WRAP 



The Human Mandate 

• Local education for all – as much as possible 
• Why not? 

• Human fear of difference  
• Predictability, ‘foreign-ness’,  (Nana story) 

• Working together 
• Easier, more creative, better risk-taking, bigger tasks 

• Difference as a plus 
• Creative ways to solve problems seen differently! 

• Understanding our resistance 
• Inclusive education DEMANDS acceptance and welcome of differences 



How do I understand inclusive education? 



‘Inclusive education entails the openness, 
willingness and competencies to understand, 
embrace, and support the diversity of learners’ 
profiles, circumstances, needs, styles, and 
expectations as a powerful source for 
democratizing and enhancing learning 
opportunities, processes, and outcomes’  
(p. 149 – Opertti, Walker and Zhang) 



How inclusive are we? How would we know? 

• Recent lack of school places for.. 

• Irish legislation – philosophically 

• Irish legislation – enacted? 

• Irish publications – NCSE? 

• Irish publications in LEARN and 
REACH since 1987? 

• Provision Mapping 

• Not too well here? 

• Pretty committed here! 

• Not too well here? 

• Pretty good here! 

• In the conversation  

 

• Very informative – growing! 



Reviewed Journal Contents for… 

• LEARN 

• 1987 

• 1997 

• 2007 

• 2016 

• REACH 

• 2005 

• 2010 

• 2015 

• 2019 

 

Types of Articles by title combined for both journals – a SLICE 
only! 



Inclusion 
Discussion  

Teaching 
Areas  

Methods 

Categories 

Psychology 

Parents Policy 

ARTICLE CONTENT IN SELECTED LEARN & REACH JOURNALS 1987-
2019 



Provision Mapping 

• Use all school personnel at the school to gather information 
• Ask teachers etc. – you may not know what is there! 

• Consider provision at three levels (NEPS Continuum) 
• Whole-school (Class supports), School Support, School Support Plus 

• Select from dropdown boxes at each level for each area of the 
curriculum what you KNOW you provide at YOUR school 

• Non-academic areas + academic areas 

• Save – and your Provision Map at THIS moment in time is 
constructed. 



MIC Provision Map© 



Area of Need1 Whole-School & Classroom Support/ 
Support for All 

Interventions delivered at whole-school 
level to support and promote positive 

behaviour and learning for ALL 

School Support/ Support for Some 
Interventions delivered at School 

Support/ Support for SOME level to 
support students with SEN who are in 

receipt of additional interventions 
through the Continuum of Support 

Framework 

School Support Plus/ Support for Few 
Interventions delivered at School 

Support Plus/ Support for Few level 
to support students with SEN who are 
in receipt of additional interventions 
through the Continuum of Support 

Framework and external 
professionals 

Social and Emotional 
Learning 
 
 
 
 
 
 
 
 
 
 
 

Differentiated curriculum planning keeping 
in mind preferred learning styles of the 
learner 
Use of ICT 
Extra-Curricular Activities for all pupils 

Circle time utilised regularly in 

classrooms 

SPHE taught systematically (including 

Walk Tall, Stay Safe, Relationship and 

Sexuality Education, Webwise) 
Monday Morning Mindfulness 
Stay Safe Programme 
Buddy bench 
Positive Quotes/students work/ 
photographs/poster displays.  
Critical Incident Response Team 
Weekly assembly meetings 
Parental engagement 
Student voice 

Social Skills Groups 
Social Stories 
Socially Speaking Programme 

Time to Talk Programme 

Busy Bodies Programme 

Play Therapy sessions 

Structured Play at break times 

‘Buddy’ system 
Access to quiet, relaxation space 
Yoga. 
Feeling thermometer visual 
Positive behaviour charts. 
Use of motivator based on students own 
topic of interest. 
Sports Club 
Time To Talk 
Christmas Show 
FBA 

SSPs/ BSPs 

NEPS assessment 
CAMHS-designed programme 

SSPs/ BSPs 

HSE Multi-disciplinary team 

 

                                                           
1 Area of need will include students who are identified as having additional needs at school level (i.e. without a psychological report) and those whom have an identified 
disability with a report from external agencies like, for example, ASD, ADHD, Dyspraxia. 



Inclusive Education as a Journey 

Reflect on where the school is now 

 

Prioritise what is needed 

 

Problem-solve HOW you could ‘move on’ what is needed 

 

Do it  

 

Map again – are we getting there? 



Who/What are the lynchpins for Inclusive 
Education? 
• Principal 

• A facilitator? A leader for change? 

• MTs 
• If children’s education were a cruise, YOU would NOT be a port of call – you would be 

the cruise director – deciding on ports of call as needed! 

• SETs and External Agencies (NEPS, CAHMS, NCSE…) 
• Internal and external ports of call 

• SNAs 
• Discreet, Sensitive support, knowledgeably applied, diminishing when possible, 

promoting independence 

• Parents 
• Expectations, hopes, support, partners 

• Mindset - KEY 
 



Who/What are the Barriers for Inclusive 
Education? 
• Principal 

• Resistant to change – (S. Long, 2017), don’t need CPD 

• MTs 
• If children’s education were a cruise, YOU only want those who can keep up with the 

agenda – you FEAR change, you feel incompetent 

• SETs   

• SNAs 
• Carrying book bags for big boys, doing for… 

• Parents 
• Expectations, hopes, support 

• Mindset - KEY 

 



Doing inclusive education RIGHT! Staying on 
the Journey 
• In 1987, an editorial in LEARN noted: 

 



LRE – Least Restrictive Environment – curricular 
needs of child are met while ensuring maximum 
contact with general education peers!  

Needs Met  
+ min. 

contact 
with peers 

Needs Met 
+ Max. 
Contact 

with Peers 

Needs not 
met + min. 

contact 
with peers 

Needs not 
met + Max. 

contact 
with peers 



What might be helpful for inclusive 
education! 
• Your School WELCOME 

 

• Your School RESOURCES 

 

• Your School Personnel ATTITUDES 

 

• Your School Personnel PRACTICES 

 

• It’s a WRAP 



• Attitude • Practice 

• Resources • Welcome 

No 
Ambiguities 

Spaces 
Materials 
Strategies 

Problem 
solving 

CPD 
Wisdom of 

Peers 



The Welcome 

• ‘I don’t know how we will provide the appropriate education for your 
daughter, but she is welcome here! With your help we will figure it 
out!’  

• No ambiguities 

• Who is ‘on the walls’?  
• Winning teams from 1953? Only?  

• Displays change? 

• Is the environment comfortable and friendly? (off lights story) 

• Do all teachers show an interest in ALL children as they meet them? 







Resources 

• Published and colourful – YOU need to judge these using YOUR 
expertise as a teacher 

• Teacher-made resources 
• Time 

• Effort 

• Cost? 

• Use? 

• If you make a Keyring for Mike with laminated steps for completing a 
regular class task, could it help anyone else? 



Environment as Resource – Audit it! 

• Is there anything in my environment that seems to provoke 
inappropriate behaviour?  

• Can I remove it? 

 

• Is there anything missing from my environment that, IF PRESENT, 
would support appropriate behaviour? 

• Can I provide it? (sensory room story) 



Attitude 

It’s a 
problem 

How can I 
solve this 
problem? 



Practice 

• Your own preparation as a teacher PLUS your experience 

• Your colleagues as supports and ‘OUTSIDE EYES’ for problems 

• Changes to ITE with bolstered special education inputs 

• Your own CPD to keep you ‘alive’ and interested 

• CPD for the benefit of your school in particular areas 

 

• Your flexibility and mind-set each year – what will you change? 
• Small changes CAN make big differences to children with learning differences! 



The Conference 

• Your presence says you understand the WRAP elements – the 
welcome, the resource knowledge, the attitude and the practice – 
and it says you want to grow and improve them! 

 

• MANGE 

• Education is the second most important institution for ALL our 
children! 

 

 

 



All our Children are 
 
A Promise of the Future 
and 
 
A Blessing for Today! 
 
(Rhymes & Reasons)  
 


