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In this session …
•
•
•
•

Outline the SEN-PP inspection model and process
Explore the features and timeline of the evaluation

Outline the evaluation activity: before, during and after the in-school days
Reflect on preliminary evidence of what is working well and areas for further
development

Context
• Until 2018 the Inspectorate evaluated provision for students with special educational needs
in post-primary schools through the Subject Inspection model
• In February 2019 a new evaluation model was finalised to reflect a number of different
developments:

•
•
•
•
•

Introduction of resource allocation model
Publication of Guidelines for Schools
Increased emphasis on Continuum of Support
New evaluation model at primary level since 2016
Publication of Looking at Our School

Focus of the SEN – PP model
The new model addresses the following questions:

• 1. a. How good are the learning outcomes for students with additional and special educational
needs?
1. b. How good are the learning experiences of students with additional and special
educational needs?

• 2. How well is the school using the resources it receives for students with additional and special
educational needs to improve learning experiences and learning outcomes?

• 3. How effective are the structures and systems that the school has in place in fostering the
inclusion, equality of opportunity and holistic development of students with additional
and special educational needs?

Criteria based on Looking at Our School
• How good are the learning outcomes for students with additional and special
educational needs?

• Do students:
• enjoy their learning, are they motivated to learn, and do they expect to achieve as learners?
• have the necessary knowledge and skills to understand themselves and their relationships?
• demonstrate the knowledge, skills and understanding required by the post-primary
curriculum?

• attain the stated learning outcomes for each subject, course and programme?

Principles of resource allocation model aligned with
Looking at Our School
Standard in Looking at Our School

Principle
Resources provided to support students with special
educational needs should be used to facilitate the
development of truly inclusive schools.

Leading teaching and
learning

Supports provided to students with special educational
needs should be based on identified needs and be informed
by regular reviews of progress (in consultation with parents
and students) as outlined in the Continuum of Support
Guidelines.

The subject teacher has primary responsibility for the
progress and care of all students in the classroom, including
students with special educational needs

Principles of resource allocation model aligned
with Looking at Our School
Standard in Looking at Our School

Managing the
organisation

Principle
Special education teaching supports provided to schools
should be used solely for the support of students with
identified special educational needs, including those
students for whom English is an Additional Language
(EAL).
Students with the greatest levels of need should have
access to the greatest level of support, and whenever
possible, these students should be supported by teachers
with relevant expertise who can provide continuity of
support.
Schools should establish and maintain a core team of
teachers to meet the needs of students with special
educational needs.

Use of allocation process also considered
1.
Identification
of students

6. Tracking
and recording
progress

2. Target
setting

5. Organising
and deploying
teachers

3. Planning
methods and
approaches
4. Earlyintervention
and
prevention
strategies

Features and timeline of the new model
• Schools will receive ten school days’ notice
• The evaluation will involve three days in a school, plus a feedback
session

• It will be generally conducted by two inspectors
• Will result in a published report
• May result in a follow-through inspection

Evaluation Activity
•
•
•
•
•
•
•
•
•

On-line parent survey
Evaluation of teaching and learning in mainstream and support settings
Interaction with students and review of their work

Meetings with senior leadership and special education teams
Student focus group meeting/s
Parent focus group meeting
Review of assessment data
Review of planning documents relevant to special educational needs
Feedback to individual teachers, principal, deputy principal/s and special education team

Before the in-school days
The school is requested to …
• Identify number of parents of students identified and receiving support.
 Circulate letter to these parents inviting them to complete a short online questionnaire
• Provide accurate school timetables
• Complete School Information Form
• Provide Admission, SEN/Inclusion, Assessment policies
• School Provision Plan. This is used to…
 compile a list of students on the different levels of the COS who are invited to attend a meeting with
the inspection team. The school receives permission slips to circulate to these students
 compile a list of parents to be invited to attend a meeting with the inspection team and a letter of
invitation is sent to the school to circulate to these parents

School Provision Plan (Register)

In-school days’ activities
• Draft lesson observation schedule includes:
 Mainstream lessons
 Support lessons
 Special class lessons
 Other activities
 Feedback times
• Examination of relevant documents, student
support files, learning plans, assessment data
and student work

• Meetings include:
 Senior leadership
 SEN team
 Parents
 Students
 SNA representative group
 SENCO if necessary

Feedback
• the purpose of feedback to individual teachers is to:
• provide an overview of the findings of the evaluation of the quality of teaching and

learning in the lesson(s) observed with reference to the relevant domains, standards and
statements in Looking at Our School 2016

•
•
•
•

identify, acknowledge and affirm good practice in the lesson
provide opportunities for the clarification of any information
engage in professional dialogue

discuss areas for development in the quality of teaching and learning in the lesson(s)
observed, where appropriate

After the in-school days
• Overall feedback on the findings and recommendations arising from the
evaluation

•
•
•
•

Opportunity for discussion and advice
Draft report issued to the school for factual verification
Final report issued to school for school response

Report published

What have we learnt?
• Overall a much better way of evaluating provision for students with additional and
special educational needs

•
•
•
•

Inclusion of student group meeting/s has been very welcome
Parent group meeting very rich and welcome
Need for two inspectors

Continued importance of providing clear feedback, taking into account the context of
the school and teachers

• Sensitivity required in wording of letters to students and parents
• Further learning for us when feedback comes from schools and partners

Some preliminary findings from SEN inspections to date
Some findings:

• Learning outcomes and experiences ranging from satisfactory to very
good

• Some very good examples of students’ engagement with independent
tasks, of pair work and of a focus on skill development

• Respectful and affirming interactions between students and teachers
• Good structures in place to promote inclusion

Some main recommendations from SEN
inspections to date
Recommendations focus on:

• Provision of learning experiences based on identified need
• Correct deployment of additional teaching resources
• Organisation of support for students and target setting

Over to you…
Reflect on….

 What is working well in your
school? How do you know?

 What areas of provision would you
like to develop further? How could
you do this?

